PROJECT MANAGEMENT ESSENTIALS

DAYS OF TRAINING: 1
PREREQUISITES: None

DEFINING THE PROJECT
Project participants
Project objectives and planning

ACTIVITIES AND DEPENDENCIES
Project activities

Activity analysis

Activity estimation

Dependencies

PROJECT SCHEDULING
Schedule development
CPM and PERT

PROJECT CHANGE CONTROL
Project change control system
Controlling change

FINANCIAL ISSUES
Fundamentals of cost estimating
Organizational financial systems

PROJECT PERFORMANCE
Measuring project performance
Reporting project performance
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