PROJECT MANAGEMENT: ADVANCED

DAYS OF TRAINING: 1
PREREQUISITES: Project Management: Intermediate or equivalent experience

PROCUREMENT PLANNING
Fundamentals of contracts
Procurement planning

PLANNING, SOLICITING, AND SELECTING
Solicitation planning
Selection

CONTRACT ADMINISTRATION AND CLOSEOUT
Contract administration
Elements of contract administration

PROJECT INTEGRATION AND PLAN DEVELOPMENT
Integration
Project planning

IMPLEMENTING PLANS AND CONTROLLING CHANGE
Implementing the plan
Controlling change

THE PROJECT MANAGEMENT PROCESS
The process
Initiation and planning

EXECUTION, CONTROL, AND PROJECT CLOSEOUT
Project execution

Controlling a project

Closing a project
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