
MENTORING 
 
  
DAYS OF TRAINING: 1 
PREREQUISITES: None 
 
MENTORING BASICS 
Ways of mentoring 
Roles and competencies 
Organizational strategies 
 
MENTORING PROGRAMS 
Understanding mentoring programs 
Developing mentoring programs 
Selecting participants 
 
DIMENSIONS AND STYLES OF MENTORING 
Mentoring dimensions 
Learning and mentoring styles 
 
MENTORING EFFECTIVELY 
Effective mentoring relationships 
Choosing and managing mentees 
Effective mentees 
 
MENTORING RELATIONSHIPS 
Building strong mentoring relationships 
Successful mentoring relationships 
Ending mentoring relationships
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