MANAGING BUSINESS RISK

DAYS OF TRAINING: 1
PREREQUISITES: None

DEVELOPING A RISK MANAGEMENT PLAN
Evolution of risk management

Risk management environment

Plan development and implementation

RISK IDENTIFICATION AND CONTROL
Risk identification
Risk evaluation and control

RISK CLASSIFICATIONS
Risk exposures
Risk categorization

RISK FINANCING METHODS
Overview of risk financing

Risk transfer

Risk retention

RISK MANAGEMENT
Contract management
Business contingency planning
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