MANAGERIAL LEADERSHIP

DAYS OF TRAINING: 1
PREREQUISITES: Prerequisite or equivalent experience

LEADING WITH A VISION
Role of leadership

Vision

Goals

MAKING VISION A REALITY
Communicate and support vision
Implement vision

DEFINING EMPLOYEE ROLES AND PRIORITIES
Employee roles
Employee priorities

EMPLOYING MOTIVATIONAL STRATEGIES
Employee motivation
Employee apathy

PLANNING FOR CHANGE
Change process
Communication

MOTIVATING EMPLOYEES THROUGH CHANGE
Motivate employees through change
Resistance and conflict

COPING THROUGH A CHANGE PROCESS
Effects of change
Failures and mistakes
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