
BUSINESS PROBLEM SOLVING 
 
  
DAYS OF TRAINING: 1 
PREREQUISITES: None 
 
PROBLEM SOLVING BASICS 
Fundamentals of problem solving 
Effective problem-solving approaches 
 
PROBLEM SOLVING IN THE CORPORATE WORLD 
Problem solvers 
The corporate problem-solving culture 
 
PROBLEM-SOLVING PROCESS 
Identifying problems 
Committing to a solution 
Confirming problem elimination 
 
CRITICAL THINKING AND INFORMATION ANALYSIS 
Critical thinking 
Quantitative analysis 
Qualitative analysis 
 
PROBLEM-SOLVING TEAMS 
Managing problem-solving teams 
Driving a successful team
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